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Highly Effective Implementation Teams

Why?

Great Delivery
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Highly Effective Implementation Teams

Key Takeaway

Accept

Become
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Definitions

Capacity

Velocity

Efficiency

Effectiveness
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Definitions
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Agile Flavours...
Commercial App

ISV

Bespoke App

SI, Customer

This 
Talk



Effectiveness Killer #1

Rework



1. Eliminate Rework



Effectiveness Killer #1: Rework

Team Management
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Alignment
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Effectiveness Killer #1: Rework

Stakeholder Management
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Effectiveness Killer #2

Overhead



2. Reduce Overhead



Effectiveness Killer #2: Overhead

Eliminate Waste

be lean
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Effectiveness Killer #2: Overhead

Managing Time

●

●

●
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Effectiveness Killer #3

Carelessness



3. Provide Support



Effectiveness Killer #3: Carelessness

Caring For The People
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Effectiveness Killer #3: Carelessness

Caring For The Tools
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Highly Effective Implementation Teams

The Framework



Avoid...

Rework Overhead Carelessness
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Summary
●

●

●
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Muchas Gracias



Q & A
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